
Mission, Programs & Impact

Governance Rules and Responsibilities

Overview of mission, vision, and organizational values

Description of current programs and who they serve

Key outcomes and impact data — what success looks like

Organizational history and context: how you got here

Site visit or program observation, if at all possible

A planning guide and sample agenda for executive directors and board chairs.
Building an Effective New Board Member Orientation

Most nonprofits treat new board member orientation as a formality — a policy binder and a handshake. That
approach produces disengaged board members who never fully understand their role, their organization, or
what is actually expected of them.

A well-designed orientation is one of the best investments a board can make. Done right, it shortens the
learning curve, sets clear expectations from day one, and gives new members a real foundation — not just a
stack of paper to read on their own time.

Why Most Orientations Fall Short

Why most orientations fall short:

Treating orientation as a one-time event rather than an onboarding process
Overwhelming new members with documents instead of conversations
Covering programs and history without addressing governance responsibilities
Skipping financials because they feel too complicated to explain quickly
No follow-up — new members are left to figure out the culture on their own

Use this checklist to design or audit your orientation. Check each item your current process genuinely addresses.

What Every Orientation Should Cover

The distinction between governance and management — board vs. staff roles

Legal duties of board members: duty of care, loyalty, and obedience

Board member job description with specific time and participation expectations

Meeting schedule, attendance policy, and committee structure

Conflict of interest policy — review, discussion, and signature

Confidentiality policy — review and signature

Whistleblower policy — review and acknowledgment
Financial Overview

Current annual budget: revenue sources, expense categories, and overall size

Most recent financial statements — walk through, not just hand off

Most recent audit or financial review and any findings

Current financial position: reserves, surplus or deficit, anything to flag

The board's role in financial oversight — what to watch and what to ask

On financials:
Many new board members are intimidated by financial documents. Do not skip this — walk through the
statements together. Twenty minutes of explanation from your ED or treasurer is worth more than a packet
they will read once and never look at again.
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How this board operates: decision-making norms, communication style, meeting culture
Introduction to senior staff
Meaningful introduction to fellow board members — not just names
Committee placement conversation — where can this member contribute most?
Access setup: board portal, email lists, meeting calendar, shared drive
Fundraising expectations — give/get, solicitation involvement, donor connections

Culture, Relationships, and Logistics

Current strategic plan — priorities, goals, and timeline
Key opportunities the organization is actively pursuing
Key challenges or risks on the horizon
Peer organizations, key funders, and community partners to know

Strategic Context
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Sample Half-Day Orientation Agenda

Adjust timing and depth based on your organization's size and complexity. Works well one-on-one between the ED and
new member, or as a small group session when multiple members join at once.

Time Topic Led by

8:30 AM Welcome — purpose of today's session and what to expect ED + Chair

8:45 AM Mission, programs, and impact — overview and Q&A ED

9:15 AM Governance roles and responsibilities — board vs. staff, legal duties, expectations Board Chair

9:45 AM Policy review and signatures — COI, confidentiality, whistleblower ED

10:00 AM Break

10:10 AM Financial overview — budget, statements, board's oversight role ED or Treasurer

10:40 AM Strategic context — current plan, priorities, key challenges ED

11:10 AM Board culture, logistics, and committee placement Board Chair

11:30 AM Open Q&A — anything not yet covered ED + Chair

12:00 PM Close — next steps, upcoming meetings, who to call with questions ED
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Making It Stick: The 90-Day Follow-Up

Orientation is the starting line, not the finish line. The boards that actually develop strong new members plan
the follow-up before the orientation session is over.

Within the first 30 days

ED check-in call — answer questions that surfaced after orientation

Introduction to committee chair and attendance at first committee meeting

Confirm all access is working: portal, email lists, meeting invitations

Within the first 60 days

Informal conversation with board chair — how is it going?

Program observation or site visit if not completed at orientation

First full board meeting attended, with a brief debrief conversation afterward

At 90 days

Brief check-in: do you have what you need? Any remaining gaps?

Committee role active and initial contribution underway

Give/get expectation confirmed and in progress

Consider a board mentor:
Some boards pair new members with a veteran board mentor for their first year. It takes minimal staff time to
coordinate and significantly improves new member retention and engagement. Worth trying if you have
willing veterans.

Need help reviewing, updating, or facilitating a board discussion about your bylaws?
Book a free 30-minute discovery call at www.spiegelconsulting.com — or reach Noah directly at
noah@spiegelconsulting.com or 615-997-0944.

© Noah E. Spiegel Consulting 2026 and beyond | All Rights Reserved • This document does not constitute legal or financial advice.
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